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learning disabilities in Islington

THE

Camden %lSLlNGTGN



Foreword

Islington council is committed to helping create a diverse and representative
workforce. We want to work with local businesses to promote equality and
achieve our vision of ‘One Islington’.

We believe that diversity brings many benefits including creativity, vitality and
greater innovation. There are benefits for employers, and also for those who
have learning disabilities.

Throughout Islington, people with learning disabilities are already making
positive contributions to the teams they work in. We would like to see these
experiences spread more widely across the borough.

We hope that this guide will enable employers to work towards the creation of a
diverse and effective workforce in Islington.

Gl Ut~

Councillor Steve Hitchins
Leader, Islington Council

@ISLINGTON

www.islington.gov.uk/getthejobdone

The purpose of this guide is to give general information about employing people with learning disabilities
in Islington. The contents of this guide should not be regarded as constituting legal advice. You are
2 advised to seek specific advice about particular issues and situations.




Get the job done

Good reasons to employ
people with learning
disabilities in Islington

e People with learning disabilities
are an untapped workforce in
Islington

e Encouraging diversity promotes a
positive image and is good for
business

e The law says that employers must
not discriminate against disabled
customers, employees, agency
workers and job candidates

e It's easier for the employer than
you might think

e Employers can get special grants,
\ advice and support

i forg e It's good for Islington to have
more people in the jobs market

e It's good for people with learning
disabilities to have jobs

e People with learning disabilities
do as good a job as anyone else

Keith Shortman, Event Organiser
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Introduction

NOILD3S

This guide explains why and how
employers in Islington can hire
people with learning disabilities

People with learning disabilities
can and do work

There are many kinds of learning
disabilities

People with learning disabilities
may find it harder to learn, though
they will be able to do so with
time and help from other people

This guide provides the
information you need to take on
new employees with learning
disabilities and includes a
directory of resources




Introduction

"Just because
people look
different or
they have a
disability, it
doesn’t mean
they can’t
work. They’'re
just normal
people. Just

like you”

Emma, Cashier,
Sainsburys

What is this guide for?

This guide explains why and how employers in Islington
can employ people with learning disabilities.

The guide will answer some of the questions you have
about employing people with learning disabilities, and
should help you to make the first moves in recruiting new
staff. It also tells you where you can get more information
and advice.

The guide contains employment stories about people in
work and their employers that will help give a clearer idea
of how it might work in practice.

You don’t need to read the whole guide to get something
out of it — you can read the summaries at the front of each
section and pick the ones that are most relevant to you.

What does learning disabilities mean?

If you're not sure what the term learning disabilities
means, you're not alone.

Learning disabilities is an umbrella term and doesn’t refer

to a single condition. It's hard to give a definition because,
as with everyone else, abilities and skills vary enormously
from person to person.

Some learning disabilities are mild and hardly noticeable:
others are more severe. Some people with learning
disabilities also have a physical disability: others don't.

In general though, someone with learning disabilities might

e Find it harder to learn, though they will be able to do
so with help and support

e Communicate differently. For example it is particularly
important to use clear, plain language
e Have difficulty with reading, writing or numbers. For

example, some people prefer to use pictures and signs
instead of written words



Some people with learning disabilities have particular
medical conditions, such as Down’s Syndrome. Some
people with autism or cerebral palsy also have learning
disabilities. But these names don't tell you very much, as
two people with the same condition can have very
different abilities. The best way to find out about
someone’s abilities is to ask them.

Some people prefer to use the term learning difficulties
rather than learning disabilities. Again, be guided by the
people you meet and what they say. We have used the
term learning disabilities rather than learning difficulties in
this guide to avoid confusion — some people use the term
learning difficulties to mean conditions such as dyslexia,
which are not included in this guide.

Can people with learning disabilities work?

People with learning disabilities can and do work in all
kinds of jobs. In Islington, they work for all sorts of
employers ranging from big companies like Marks &
Spencer and Arsenal Football Club to smaller local
employers like the wholesale butchers T.S.J.
Woodhouse (see the employment story in Section 6)
and Frederick’s Restaurant in Camden Passage.

If you need to make adjustments to employ someone with
learning disabilities, most of them can be done or paid for
by other agencies (see Section 7 for more details).
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“Every person,
whether they
have learning
disabilities or

not, brings
different skills
to the job.
Don't judge a
book by its

cover”

Debbie Smith,
Campaign
Manager, Help
the Aged




Employment story: Sainsburys

Emma’s story

“Before | came to Sainsburys | went to
school, then college in Holloway. After
college | learnt about interviews and
CVs and did work experience. | worked
as a receptionist. It's hard getting work
if you don’t have experience.

| started at Sainsburys when | was 19,
packing bags at first. After a couple of
years | asked a manager if | could be a
cashier. She said OK, so | got training

on the till.

It's better than when | was packing, | do
different things — interact with
customers, handle the change. Being a
cashier is a lot of responsibility. You
have to look after change and receipts
and not make any mistakes. You get
good customers and you get awkward
customers, but most of them are
friendly, and you get to talk to people.

| go out once a month with the girls. We
try to meet up and go to different
places in Islington and Archway.

Just because people look different or
they have a disability, it doesn’'t mean
they can't work. They’re just normal
people. Just like you.”

Carl’s story

“Sainsburys recently started a trial of
‘Reality Recruitment’. This was
designed for mass recruitment, but we
did a trial with people with learning
disabilities. Now we use it for all
recruitment. It's less daunting than a
one to one interview. There’s lots of
interaction — candidates work to

scenarios and we observe them. For
example, we tell them about different
cheeses, then see how they would deal
with a customer asking about cheese.
We don't expect 100% recall — we look
at their manner and interaction.

Educational experience becomes
irrelevant. What we look for is people’s
ability to deal with customers.

When you employ someone with
learning disabilities you're employing
people who really want to be there. You
don't find people job-hopping like you
sometimes get with other employees.
One of our employees has been with us
for 25 years. Also, for staff, it brings
daily interaction with a wide variety of
people.

You have to be patient and break tasks
down into manageable chunks. It takes
more time, but it makes you focus on
how and why you do things. If you
have to find new ways of explaining
how to do something, you often find
yourself challenging why you do it in
the first place. That's a positive thing.

Over the last five years I've worked with
25 or 30 people with learning
disabilities, and it's been a good
experience. Out of those, | can only
think of two where we couldn’t continue
with their employment — and that wasn't
because they didn't fit in.

Ellinghams [a specialist recruitment
agency] provide support. They come on
daily visits in the first few weeks, then
less frequently. The level of support we
get depends on the individual.”



Employee facts Employer facts

Name: Emma Company: Sainsburys

Job Title: Cashier Location: Liverpool Road, Islington

First joined Sainsburys: 1998 Key personnel: Carl Ashby, Personnel

Hours: Monday to Friday full-time Manager
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Why employ
people with
learning
disabilities?

NOILD3S

People with learning disabilities
are an untapped and skilled
workforce in Islington

Employing people with learning
disabilities has commercial
benefits: a quarter of your
customers have a disability or
know someone who has

Wider participation in the jobs
market is good for people with
learning disabilities and for the
community in general

Employers have to comply with
the disability laws

From October 2004, the law
applies to all employers, including
those with fewer than 15
employees




Why employ people with

learning disabilities?

“Educational
experience
becomes
irrelevant.
What we look
for is people’s
ability to deal
with

customers”

Carl Ashby,
Personnel
Manager,
Sainsburys

It's a new workforce

Finding good employees can be difficult, particularly
with employment levels so high. Many employers find
it hard to fill vacancies and hold onto good staff.

People with learning disabilities represent an
untapped workforce and it makes good business
sense to include them in your recruitment process.
There are many people of working age with learning
disabilities in Islington, and some are in work. Many
more would like to work, but haven’'t been given the
opportunity yet. Islington employers can change that.

Promoting diversity has business benefits

Everyone knows that an organisation’s success
depends on keeping customers and business partners
happy. We try to earn their respect and loyalty, for
example by giving good customer service, keeping
prices low, or staying open for longer.

Promoting workforce diversity is another way of
keeping customers and partners happy.

“It's good to have all types of people from different
backgrounds working together — it means we have

a varied team”

Lorraine Greer, Food Section Manager, Marks & Spencer

People with learning disabilities, their families and
carers make up a large section of the population.
Probably around 10% of the population have learning
disabilities or are close to someone who has. That goes
for your customers too. As for disabilities in general,
around a quarter of your customers have a disability, or
know someone who does. So it makes commercial
sense to have them represented in your workforce.



It’s easier than you might think

Maybe you've never employed someone with learning
disabilities before. You might be worried about how
you would find the time to train and supervise
someone, or pay for any adjustments to the workplace
or working arrangements.

In reality, it's unlikely that you'll end up out of pocket,
and there is plenty of free help with training and
supervision.

Section 7 of this guide tells you about all the different
kinds of support you can get when taking on staff with
learning disabilities, including things like

e Money for adjustments, e.g. adapting premises

e Job coaches who help the new employee learn
their job
e Training in disability awareness

Employers have to comply with the disability laws

It's important for employers to know how to comply with
the disability laws. The Disability Discrimination Act of
1995 outlaws unfair discrimination against disabled
people. Until recently, it only applied to organisations with
15 or more employees, but from October 2004 it applies
to all employers.

The Act says that employers must not discriminate
against disabled employees, agency staff or job applicants
because of their disability. Also, employers must make
'reasonable adjustments' to their workplace and working
arrangements so that disabled people are not substantially
disadvantaged in getting or keeping a job.

The law against discrimination applies not only to
disabled people who are already in jobs, but also to the
process of recruitment and training.

Check for updates to the disability laws on the Disability Rights
Commission web site at www.drc.org.uk
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Employers that
recruit staff
with learning
disabilities get
grants and lots
of help and
support - most
of it free.
There is help
with training,
supervision

and making

adjustments

Adapted keyboard




Why employ people with

learning disabilities?

Employers
must comply
with the
disability laws
right from

the beginning
of the

recruitment

process

Alice Etherington

So even if your organisation doesn’t employ people
with disabilities at the moment, you will have to comply
with the law whenever you take on new staff.

You'll need to make sure that you are not discriminating
against a candidate just because of their disability, and
you may also need to make reasonable adjustments.

What's a reasonable adjustment? Some examples:

e Supplying additional training and support during
induction

Modifying instructions or reference manuals
Modifying procedures for testing or assessment
Providing additional supervision

Reallocating part of a job to another employee
Changing working hours

Providing adapted equipment

For example, someone with a learning disability applies
for a job which sometimes involves reading written
instructions. The candidate has difficulty reading, but can
read documents that are adapted using large type, simple
language and illustrations. Providing adapted documents
would be a reasonable adjustment, particularly as the
employer could get advice on what to do and help with
extra costs. So discrimination on the grounds that the
applicant can’t read written instructions would be
unlawful. The adjustment enables the disabled employee
to achieve the same results as any other employee.

“It doesn’t matter if someone has learning disabilities,
they should be able to go out to work if they want to
— full or part time”

Alice Etherington, First Choice Trainers

Alice Etherington works with First Choice Trainers at
the Elfrida Society in Islington (see Directory for
contact details). The group provides training in
learning disabilities awareness. She also works at
Swiss Cottage Library.



¥y Help the Aged

Making adjustments often has benefits for all staff, not
just the person with the disability.

Advice, support and financial grants are available to
help with any adjustments you make, so it shouldn't be
a burden. See Section 7 for more details.

There are benefits for your whole business

The benefits of employing people with learning
disabilities can extend to the whole of your workforce:
People with learning disabilities are all different, of course,
but many employers say that people with learning
disabilities also have above average attendance rates.

Reduced staff turnover People with learning
disabilities are more likely to
stay with an employer for a
long time, reducing
advertising and recruitment
costs and overall staff
turnover rates

Improved communication Any efforts you make to
simplify written and verbal
communications for staff
with learning disabilities will
be beneficial for your
workforce overall, e.g.
clearer job instructions, less
confusing health and safety
procedures

Employee satisfaction As with customers and
business partners,
employees and unions will
respect you for making a
positive contribution to
workforce diversity

Check for updates to the disability laws on the Disability Rights
Commission web site at www.drc.org.uk
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“l did some
instructions
for the new
photocopier
with
pictures to
show how
to use it.
Now
everyone
else likes to
use these
instructions
too because
they're
clearer”
Bridget Rice,
Admin
Assistant,
Greenwich
Citizens

Advocacy
Project




Why employ people with

learning disabilities?

“I'd rather
work than
stay indoors
all the time.
I’'m not a lazy
person. I've
always
worked - since
| was 15 or 16.
You've got to
work,
especially if
you have a

family”

Michael Gable,
Customer Service
Assistant,
Sainsburys

There are benefits for managers, supervisors and
colleagues of people with learning disabilities too. Many
employers say that it's a positive experience, and that it
contributes to managers’ personal and professional
development. Explaining in detail why you do things a
certain way often makes you question why you did it
that way in the first place — and probably find a better
way of doing it in future.

“When you employ someone with learning
disabilities you're employing people who really want
to be there. They really want the job. You don't find
people job-hopping like you sometimes get with
other employees.”

Carl Ashby, Personnel Manager, Sainsburys

Benefits for people with learning disabilities
and for the community

Like everyone else, people with learning disabilities can
benefit hugely from having a job, gaining greater
independence and earning power, and higher status.
They also get more opportunities for personal
development and participation in the wider community.

And the community as a whole benefits when you
employ people with learning disabilities, as it brings
closer integration of different sections of the community.

Everybody’s doing it

Efforts are being made to help more people with
learning disabilities get access to job opportunities not
just in Islington, but all around the country, in the public
sector as well as private businesses. Islington Council is
making positive efforts, as are many private employers
in Islington.



National government supports this too. In 2001 it
published a document all about its policies for people
with learning disabilities called Valuing People. A New
Strategy for Learning Disability for the 21st Century. It
calls for more people with learning disabilities to be
employed nationally and locally.

Experiences of people at Islington council
supervising people with learning disabilities

“l had to take it slowly at the beginning, to build up
my confidence and break down my prejudice”

“Sometimes it takes longer to explain the task. But
once understood there is no problem”

“It made me question whether these tasks needed to
be done. | had never thought of it before until | was
asked why”
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"The
Government's
overall aim is
to increase the
number of
people with
learning
disabilities in
employment"
Valuing People

Government
White Paper




Employment story:

Help the Aged

With support from Mencap Pathway,
a specialist recruitment agency,
Robert started work as a volunteer
with Help the Aged in 2000. A year
later, he had successfully moved to a
paid, full-time position.

Robert’s job includes:

e Doing large mailings

e Collecting and delivering
newspapers, mail and faxes

e Photocopying
e Helping at events and conferences

Robert takes an active role in all of Help
the Aged’s activities. He attends and
contributes to regular team meetings.
He's captain of the pub quiz team and
was named Man of the Match at a
recent five-aside football competition.
He also helped out at the Help the
Aged garden at the Chelsea Flower
Show last year.

Robert’s story

“I'm happy in this job — happy with
these people. | listen to what they say,
they listen to me. | need to have
someone to talk to. Someone who can
listen to you. Someone to help out.

On the dole you have to fill lots of forms
in, wait a long time to see someone —
that's what happens. It's better to work.

Before, | worked at Sainsburys. But |
wanted to try a different job, so | went
to Pathway [Mencap Pathway, a
specialist recruitment agency].

At college | do reading and writing and
computer skills. | can read slowly. My
writing is getting better.”

Debbie’s story

“Robert is very hard working and
efficient. He gets a job done as soon as
you've asked him to do it. He throws
himself into anything you ask him to do
—and you can ask him to do anything.
He's very adaptable.

The skills Robert brings and the job he
does are invaluable. We have lots of

mailings to do. Robert does them very
efficiently — and that’s important to us.

Some things are the same when you're
working with people with learning
disabilities. It's the same management
processes, reviews, yearly objectives
etc. But we have a friendship as well.
Robert might need more support than
other staff members, so we get to know
each other better.

Robert has three mentors who are
available to discuss things with him.

Mencap Pathway and other
organisations in Islington provide
support. We also received some extra
funding from Remploy.

Every person, whether they have
learning disabilities or not, brings
different skills to the job. People with
learning disabilities have equally valid
skills and experience. Some people
might need a bit of extra support. But
don't judge a book by its cover.”



Employee facts Employer facts

Name: Robert Monk Company: Help the Aged

Job Title: Clerical Assistant Activities: Charity working with and for
First joined Help the Aged: August 2000 older people

enes SENEED caly, ok relees on Location: Pentonville Road, Islington

Wednesdays to attend college Key personnel: Robert’s managers: Debbie
Smith, Campaigns Manager, Andrea Lane,
Senior Press Officer
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Getting
started
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If you think employing someone
with learning disabilities is a good
idea, act now!

Don't let good intentions get
forgotten

There are some easy things you
can do today to get the ball
rolling

Talk to a specialist recruitment
agency, or think about offering
work experience

Top picture:
Maria Kyriacou, chef, Café 311, Enfield




Getting started




Ready for action?

Here are some things you can do straight away to get
started.

e Show this guide to colleagues — discuss whether there
are job vacancies coming up that could be filled by people
with learning disabilities

e Write down all the tasks that never seem to get done in
your business, or that stop people from doing their main
job. Could someone new do these tasks, perhaps for a
few hours a week? Could this be a job for someone with
learning disabilities?

e Phone one of the specialist recruitment agencies listed
in the Directory to talk informally about the work you do
and where someone with learning disabilities could
contribute

e At your next staff meeting or HR meeting, discuss how
to make sure your organisation complies with the
Disability Discrimination Act

e Talk to colleagues about how to encourage diversity and
equality in your organisation

e If you're still not sure whether you're ready to employ
someone with learning disabilities, consider employing
someone on a temporary work placement
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"Offer work
experience! It's
a good way of

challenging

your
prejudices.
And it can
result in
permanent
employment"

Kevin Glover,

Human

Resources Officer,
Islington Council

Leon Caddle and Roy Prince on
work experience at Frederick's

Restaurant, Islington
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Frequently
asked
questions

This section answers the kinds of
questions and concerns that
employers might have, or feel too
embarrassed to ask about, for
example:

e Some people with learning
disabilities also have a physical
disability, but many don’t

e Some people with learning
disabilities have epilepsy, but this
is generally controlled through
medicines

e Employing someone with learning
disabilities is unlikely to raise
extra health and safety issues

e You can adjust the recruitment
process while still complying with
equal opportunities

Top picture: Lucy Collins, playworker




Frequently asked questions

“A member of
staff comes
with me (to
work). Or
sometimes |
get a taxi”
Cicilene, Admin
Support Worker,
Greenwich

Citizens
Advocacy Project

What are the different kinds of learning disabilities?

Learning disabilities come in all shapes and sizes and not
all of them have names. It's difficult to generalise, but the
kinds of learning disabilities you might come across
include difficulty with reading, writing or numbers, or
verbal communication.

Section 1 tells you more about learning disabilities, and
the Directory lists organisations that can provide more
detailed information.

But whatever’s someone’s abilities, the best way to find
out is to ask them.

Do people with learning disabilities also have physical
disabilities?

Some people with learning disabilities also have a
physical disability, but many don’t. Some people with
learning disabilities use a wheelchair — but many don't.
Some people with learning disabilities also have sensory
impairments, for example a visual or hearing impairment.

How do people with learning disabilities travel to work?

Some people are happy using public transport, others will
be keen to work somewhere within walking distance of
their home — which is one of the reasons local
employment opportunities are so important.

Someone with learning disabilities may need help in
getting to work. This can be paid for by grants. See
Section 7 for more details.

If someone has learning disabilities, how can they learn
a new job?

People with learning disabilities may find it harder to
learn a new job in the first instance and may need extra
time and training to get familiar with tasks and duties.
However, with the right support, they can learn to do a
job very well.



Do people with learning disabilities need more
management time than others?

This will vary a lot from person to person. They might
need a different kind of supervision. Managers or
colleagues may need to spend some extra time checking
that the employee has understood the information they
have been given. This is often a positive experience for
managers and supervisors, contributing to personal and
professional development.

If your organisation doesn’t have time to provide the extra
training or supervision needed, you can get other
agencies to pay for it or do it for you. See Section 7 for
more information.

Do people with learning disabilities behave differently
from others?

In every work place there are some people who come
across as real individuals, or seem eccentric, and others
who appear more ‘normal’ — at least on the surface! The
behaviour of people with learning disabilities is just as
varied and, as with any other employee, it’s just a case of
getting to know someone.

Everyone behaves more unpredictably when they are
under stress. Over time, we learn how colleagues react to
different kinds of stress and try to minimise these
situations. If your employee comes to you from a
specialist recruitment agency, they will be able to help you
work out which situations could be problematic.

As with any employee, if you are concerned, think
someone is behaving out of character, or think there
might be an underlying problem, contact someone who
knows them well (see next question).

Who can we call on for help and support?

During the training and settling in period, specialist
agencies can provide support for employers and
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“l can read
slowly. My
writing is
getting
better”
Robert Monk,
Clerical

Assistant, Help
the Aged




Frequently asked questions

“I'm very
happy to be
working. I'm
always early
for work. | like
meeting
customers. |
never had a
job before
this”

Paul Lamdin,
Table Clearer,
Letheby &
Christopher at

Arsenal Football
Club

employees (see Section 7). You can get on-going
support too, e.g. someone who visits regularly to make
sure everything is going OK, help someone to learn
new things, or go over tasks. These services are free.

Even if you don't have support services in place, there
will always be someone you can contact in case of a
problem - for example a support worker, a family
member or someone else where the employee lives.
It's a good idea to make sure you keep and update this
kind of contact information for all employees.

Are people with learning disabilities more likely to
have epilepsy?

Epilepsy is more common than you might think across
the whole population. Nearly 10% of people will have
a seizure, or fit, at least once in their lifetime.

Epilepsy is more common amongst people with
learning disabilities than in the population as a whole.
But it's very likely that someone with learning
disabilities who has epilepsy will be controlling it with
medicines, so they’re much less likely to have a
seizure.

Because epilepsy is quite common it's a good idea to
make sure that all employees know what to do if
someone has a seizure. You can do this as part of your
first aid training.

Will employing someone with learning disabilities
raise extra health and safety issues?

It's very unlikely that employing someone with
learning disabilities will raise new health and safety
issues. There shouldn’t be a problem if you already
have good practice in place for the rest of your
employees, and take the time to explain your health
and safety processes clearly.



If we adapt the recruitment process for candidates
with learning disabilities (e.g. by adapting the way we
ask a question), does that go against equal
opportunities?

No, it's fine to make adjustments to ensure that people
with learning disabilities can compete on an equal footing.
In fact, you need to do this by law — the Disability
Discrimination Act says that employers should make
‘reasonable adjustments’ to employment arrangements
and premises to make sure that disabled people are not
placed at a disadvantage. Remember that making
adjustments is all about overcoming barriers, not positive
discrimination. You can get advice about this from the
ACAS Equality Direct Service (see Directory).

What if we want to make someone redundant?

You can make someone with learning disabilities
redundant if you need to, although of course you will
need to make sure that you are not discriminating against
that person — whether deliberately or not. For example,
you will need to make sure that any selection criteria you
use for choosing who gets made redundant are not
discriminatory, and that all employees are consulted and
understand the process. You may have a duty to transfer
a disabled employee who would otherwise be redundant
to fill an existing vacancy.

The ACAS Equality Direct Service can advise on this. Also,
if your organisation has fewer than 250 employees, you
can get free general advice on redundancy and other
personnel issues from the Disability Rights Commission
(but you would need to talk to a lawyer for advice on an
individual case).

What about bullying?

Make it absolutely clear to everyone that bullying of any
employee is unacceptable and let people know what
disciplinary action will be taken against bullies. It is
unlawful to harass disabled people or to allow disabled
people to be harassed.
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Making
adjustments is
not about
positive
discrimination
in favour of
people with
disabilities.
It's about
overcoming
the barriers

they face
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What kind of
work is
suitable?

NOILD3S

People with learning disabilities
work in all kinds of environments,
from shops to offices, restaurants
to art galleries

You must pay an employee with
learning disabilities the same rate
as someone else doing the same
job

You must pay at least the national
minimum wage

Some people work full time,
others will prefer part time work

You may be able to create a new
part time job by re-allocating
tasks that don’t get done or
distract people from their main
job, with efficiency benefits for
everyone




What kind of work is suitable?

Some of the
places in
Islington
where people
with learning
disabilities
work:

Arsenal
Football Club

Frederick’s
Restaurant

Goldrange
(stewarding
agency)

Help the Aged

Islington
Council

London
Metropolitan
University

Marks &
Spencer

Mencap
Sainsburys

T.S.J.
Woodhouse
(wholesale
butchers)

Tesco

Waitrose

Where do people with learning disabilities work?

People with learning disabilities work in all kinds of
organisations, and in many different kinds of jobs.

You may have seen people with learning disabilities
working in shops, in big supermarkets or smaller local
firms. Others work in offices or public spaces like theatres,
art galleries, swimming pools, schools and universities. Or
they might work in restaurants and cafes, or in factories.

“Robert throws himself into anything you ask him to do
— and you can ask him to do anything. He's very
adaptable.”

Debbie Smith, Help the Aged

What kinds of jobs are suitable?

People with learning disabilities work as office
administrators, bartenders and customer service advisors,
as receptionists and supervisors. They work as
decorators, gardeners, chefs, library assistants, waiters
and theatre ushers.

Of course it would be impossible to list all of the jobs that
someone with learning disabilities could do. Like everyone
else, it depends on their individual talents and interests.

“As with any other employee judge people with
learning disabilities on what they can do. Take the time
to assess their qualities.”

Kevin Glover, Human Resources Officer, Islington Council

New jobs from old: job splitting

You may still be thinking that you don't have any jobs
suitable for people with learning disabilities. Or simply
that you don’t have any job vacancies at all at the
moment. Think again.



In most organisations staff are overworked and there are
tasks that never seem to get done. You may be able to put
these tasks together to create a new job, perhaps for just
a few hours a week. Some people call this ‘job splitting’.

Splitting jobs makes sense because existing employees
can concentrate on their main tasks, and so are more
productive. Not everyone with learning disabilities needs
a job like this — some will just apply to ads for standard
jobs as and when they are advertised. But for some
people, a job with a few hours a week is an attractive
option. And the cost for the employer is low.

The employment story at the end of this Section gives an
example of a job that has been developed in this way.

What hours and pay are suitable?

Hours

Some jobseekers with learning disabilities will be looking
for full-time work. Others will be more interested in part-
time jobs (less than 16 hours a week), as they can still get
their benefits*.

Pay

Employers must pay all staff at least the national
minimum wage. When you're taking on someone new to
do the same job as other employees, the law says you
must pay them at the same rate.

“We all have to earn money at some stage! | like to
keep myself going, like anyone else who works for this
company. I'm helping myself and helping others.”
Copeland Ingram, Marks & Spencer

As at September 2004. Rules on benefits can change, check the
Department of Work and Pensions web site at
www.dwp.gov.uk/lifeevent/benefits
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“The hours
suit me. | can
juggle
meetings and
plan other

stuff”

Tony Rose,
Goods-in
person/Porter,
1.S.J. Woodhouse




Employment story: Greenwich

Citizens Advocacy Project

Cicilene is a good example of someone
working for a very short time each
week, but doing a valuable job. Work
such as photocopying and mail-out
jobs are saved up for Cicilene over the
week. Some people call this job
splitting. Cicilene got support to find
the job from a specialist agency,
Access to Employment Greenwich.

Cicilene’s job includes:

e Photocopying and collating
documents

e Photocopying and folding publicity
leaflets

e Sending out newsletters

e Sorting out cupboards, checking
when paper is running out

Cicilene’s story

“I like working. | enjoy photocopying
and collating the papers. Bridget shows
me what needs to be done.

| get to work by bus. A member of staff
comes with me. Or sometimes | get a
taxi. It's about a 10-minute drive, but it
depends because sometimes the traffic
is very bad.

| used to work at CJ’s café, but | didn't
like it. It was a bit messy and | didn't
like cleaning up, cleaning the floors.”

Bridget’'s story

“There are lots of things that Cicilene
can do. | point her in the right direction
and she gets on with it. It's a help to
have those jobs done for me.

| always type her instructions in big
typeface and make sure they’'re clear. |
did some instructions for the new
photocopier with pictures to show how
to use it. Now everyone else likes to
use these instructions too because
they're clearer.

What it’s like working with someone
with learning disabilities depends on
the person. You can't set your
expectations before you meet them
and find out what they can do. Like
with any recruitment, you have to meet
the person.”



Employee facts Employer facts

Name: Cicilene Company: Greenwich Citizens Advocacy
Project

Job title: Admin support worker

First joined Greenwich Citizens Advocacy A.Ct'v'.t.'?S: AEIEEED) 0 ARl \.N'th .Iear.n.lr.lg
Project: 1999 disabilities and young people with disabilities

Hours: 11am to 12 noon, Thursdays Location: The Forum @ Greenwich,
Trafalgar Road, Greenwich

Key Personnel: Bridget Rice, Admin Assistant
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